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Candidate Experience Feedback – COMPANY X 
Feedback Collection Process:  The following candidates were contacted by phone and 
interviewed about their experience interviewing with COMPANY X, leveraging the candidate 
feedback guide (see Appendix A).  

Candidates: 

1. Candidate One 
2. Candidate Two 
3. Candidate Three 
 

Candidate Feedback about COMPANY X: 

 
1.  Initial awareness of COMPANY X 

• All candidates indicated that they were very familiar with COMPANY X as an 
employer because they are a competitor to either their current or previous employer.  

• Heading into the interview, all candidates were familiar with most COMPANY X 
brands and products, however some indicated through preparing for the interview, 
they learned about additional brands that they were previously unaware of. 

• Multiple candidates indicated that COMPANY X is viewed as a company with 
strong talent and a solid employer. 

 
2.   New learnings about COMPANY X as a result of the interview process 

Candidates learned new things about COMPANY X as a result of the interview 
process: 

• One candidate indicated that they found the organization to be leaner than 
anticipated - that executives were quite knowledgeable about details and appear 
involved with key initiatives. 

• Prior to the interview process, one candidate wasn't aware about COMPANY X's 
International presence. 

• One candidate said s/he felt that s/he had a much better understanding of the 
culture of COMPANY X as a result of going through the interview process.   

• One candidate said they left the interview process with a better understanding the 
product mix. 

• There is definitely a breadth of product offerings, but many must have resulted from 
acquisitions that don't always appear to tie to the broader brand. 
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3.  Impressions of the COMPANY X Leadership 

• Multiple people said they were very impressed by the President - he is highly 
regarded and respected in the industry. 

• One candidate said the most appealing thing about joining the organization was the 
opportunity to work alongside the President. 

• Another candidate said they were impressed that executives appeared to "roll up 
their sleeves" and get into the details of things - not always something you see at the 
senior levels within organizations. 

• One candidate has since run into the President outside of the interview process and 
he encouraged the candidate to stay in touch - comes across as a very genuine, well 
respected leader. 

• One candidate was very impressed by the calibre of all members of the leadership 
team - they clearly knew their mandates and were delivering results. 

• One candidate indicated that it would be a great team of peers to join under the 
leadership of the President - the leadership team was obviously engaged. 

 
4.  The Interview Experience 

• Candidates unanimously agreed that the meetings with COMPANY X were well 
organized and appropriate given the nature of the role. 

• There was agreement from all candidates that all interviewers were aligned and 
consistent with their messaging about the role, the company, and the leadership 
team. 

• COMPANY X was flexible to with interview format - for one candidate, the meeting 
took place outside of the office and the second interview was via video conference.  
This felt appropriate and much better than a "phone only" interview. 

• The interviews were comfortably casual - the meetings were relaxed and informal, 
which helped give insight into the culture of the organization as a pleasant relaxed 
place to work. 

• A candidate indicated that the initial interview process with COMPANY X was 
pretty typical - typical questions and structure, relatively formal.   

• Follow up meetings with potential colleagues/peers were less formal, more free 
flowing and onus was on candidate to ask the questions (which was viewed as 
acceptable), however would have anticipated more scripted questions to be asked by 
potential future colleagues. 

• There was consistency among interviewers - different interviewers shared the same 
insights and purpose of the role. 

• There were clear next steps after the first round interviews, communicated to the 
candidate by COMPANY X. 
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5.  Impressions of the Role 

• It sounded like the role was being still somewhat defined.  This is a new role and 
there would be room to "make the role your own". 

• One candidate indicated s/he felt "30-40% of the role was white space" that the 
candidate could make the role his/her own. 

• One candidate spoke about acquisitions being a big opportunity - a core skill that the 
successful incumbent would need to understand well. 

 
6.  COMPANY X as a future employer 

• All candidates agreed that they would recommend COMPANY X as a place for 
others to work. 

• All candidates said if a relevant role is available again, that they would be interested 
in being considered.   

• One candidate indicated that other than the president role, this would be the only 
role s/he would be interested in and/or appropriate for. 

• All candidates agreed that for the right role, they would be interested in working for 
COMPANY X as a result of this interview process - although these candidates 
weren't successful in the process, they all remain interested in considering 
COMPANY X as a potential employer. 

• One candidate indicated that there is likely a risk that the president may move on 
after a few years in the role - this would be a deterrent in joining the organization. 
 

 
Candidate Feedback about Bedford Consulting: 
1.  Initial awareness of Bedford Consulting 

• There were varying levels of knowledge about Bedford.   
• For some, this was the first time working with Bedford, although they were a known 

player in the executive search business. 
• For another candidate, they had previously been placed by Bedford and recognize 

them as a top search firm. 
• The final candidate had never heard of Bedford before. 

 
2.  Candidate Communication & Timeliness 

• All candidates indicated that the communication with Bedford was great. 
• Everyone mentioned that the Bedford Consultant was very attentive and provided 

timely follow up, often immediately after each interview.  He was on top of things. 
• Appropriate and helpful feedback was shared with candidates throughout the 

process. 
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• One candidate indicated the process moved very quickly, the two others felt the 
timing and speed was appropriate and typical for a search at this level. 

• Candidates viewed the Bedford Consultant as a trusted advisor, who took the time 
to get to know them and was very professional. 

 

3.  Bedford as a future talent partner 

• All candidates indicated that they would like to work with The Bedford Consultant 
again as a candidate or as a client. 

• One candidate indicated that s/he has already recommended Bedford to others. 
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Appendix A - Candidate Feedback Guide 
 

 
1. How would you describe your awareness of COMPANY X as an organization prior to 
your candidacy in this process? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Interviewer summary: a) Completely unaware b) Basic understanding c) Knew them well 
 
2. How would you describe the meetings you had with COMPANY X? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Probing questions: Were you able to gain enough information to allow you to assess your 
personal fit? How would you describe the calibre of the people? 
 
3. How would you describe the COMPANY X interviewers involved with the process? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Probing questions: Were they consistent in their perspectives of the role? Were they 
consistent with how they described the organization? Did you gain an understanding of the 
COMPANY X culture and vision? 
 
4. What did you learn about COMPANY X through this process that surprised you? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Probing questions: The size of the organization? The brands? Were you surprised by what 
you learned on the website? The social media presence? 
 
5. After having completed the interview process, how do you describe your awareness of 
COMPANY X? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Interviewer summary: a) Relatively aware b) Basic understanding c) Know them well 
 
6. What is the likelihood you would recommend COMPANY X as a potential employer to a 
friend/colleague? 
a) Definitively b) Likely c) Unlikely 
Comments:_________________________________________ 
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______________________________________________________________________________ 
______________________________________________________________________________ 
 
7. Would you consider a future role with COMPANY X? 
a) Definitively b) Likely c) Unlikely 
Comments:_________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
8. How would you describe your awareness of The Bedford Group as an organization prior 
to your candidacy in this process? (open ended question) 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Interviewer summary: a) Completely unaware b) Basic understanding c)Knew them well 
 
9. How would you describe the level of communication from The Bedford Group (and 
COMPANY X)? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
Probing questions: Were people responsive? Was the process timely? Did you receive 
feedback along the way? 
 
10. Was there consistency between Bedford’s description of COMPANY X the role and what 
you learned through the process? 
a) yes b) no Comments: 
_____________________________________________________________ 
_________________________________________________________________________________ 
 
11. Are you interested in working with The Bedford Group again as a candidate? 
a) yes b) no Comments: ___________________________________________________________ 
_________________________________________________________________________________ 


